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he 1984 Bronco Il is a new concept in a four-
heel drive utility vehicle. It is smaller than the:
ill-size Bronco which has been a traditional leader
ithe “large utility”” market segment. Yet, the new
ronco Il is slightly larger than the current entries
1he *'small utiity " market segment where it will
eclassified. Its unique size and market position-
1 present new and unique sales epportunities.
Size, hawever, is not the only factor that differ-
niiates Bronca 1. Distinciive styling is offered in
ombination with a level af interior comfort unusual
vautility vehicle. It has been designed with ride
nd handling characteristics more like a passenger
ar, but it also has traditional Ford truck rugged-
ess. Bronco Il offers utility vehicle capabilities—
1¢ off-road, recreational applications—which
>qulre that these vehicles be both fun and tough.
Jith its combination of styling and ruggedness it
s expected that Bronco Il will be popular as a fam-
y vehicle, as well as an ofl-road vehicle. In short,
ironco |l provides the range of utility that buyers
f1oday—and tomorrow—are looking for

This manual outines the needs of the small utlty
buyer describes how Bronco Ils leatures satisty
those needls. and suggests points to emphasize in
sales presentations.

Chapter | describes the overal Uity market; the
ublity vehicle buyer — his needs and wants; the
position ¢l the Bronco Il nthe market; and the
consurmer benelis assoviated win Bronco I
urique fealures

Chapter Il presents Bronco I's exterior and interior
features with amphasis on those Inal contribute to its
car-fike qualies. Styling is extensivety reviewad as it
is amajor seling point. The three distinclive series
are also examined, as they provide broad exterior
and interior differentiation and consumer appeal

Broncods i

What is Bronco I1? How will it be perceived by
consumers? Why is it different? Where does it fit
in the market? The following statement gives an
idea of the expected image and appeal of Bronco
Il o prospective customers

““Ford’s new Bronco Il is really the type of
vehicle | have been looking for. lts downsized styl-
ing and ruggedness are exactly what 1 want. The
new V-6 engine will notonly get good fuel economy,
but it will take me where | want to go. . .even off-
road. The technology Ford has included, such as
aTwin Traction-Beam front suspension, terrific
new seating arrangements, wrapover side glass,
and a corrosion-free rear liftgate with optional flip-
open window, are the kinds of things | have been
waiting for. Bronco Il says something aboutme—
its size, fuel economy, styling and technology are
right for today.”

This is the essence of the Bronco Il and its con-
sumer appeal: Styling . . . ruggedness. . economy

size .. .truck-like technical features . . _car-like
luxury features. . . off-road applications for recre-
ation. . .a vehicle thatis right for today, in the
suburbs, on the highway and off-road.

This opening chapter takes a brief look at the
evalution of the utility vehicle market segment
and how the needs and wants of buyers in this
segment were considered in designing Bronco I1.

Bronco II's Position in the Utility Vehicle
Market Segment
Utility vehicles have tradtionally been classified as
light trucks, not only because they are generally built
o truck chassis, but also because they are intenced

for heavier-duty applications than corventional sla
As with compact piokup FUcks, U
i the past were olten used in farming and
construction, where vehicle dwwmlw and suitability
for off-road rations. It w
not until the 1970's that a new trend of personal use
forlight pickups and utiity vericles became apparent
Today. compact light trucks are more often used
for personal purposes than for work applications. It
s precisely b e of this shill in usage that the
Ranger was developed and is being s0ld so suc
eessiully. Smilarly, Bronco | h
based on the Ranger, should have
cess, and should attract both car arvd truck Luvua
Why? Because it 5 wvery maneuverable and can be
driven with ease in cily and sukurban traffic, yet it is
also built to take heavy use.
Because of their ed bodies, ulility vehicles
have a greater potential for personal use than pick
ps Cansequently, they are a logical alternalive or
many station wagon buyers: However while more
rugged than mos: stalion wagons, many uliily wehides
have lacked the styling, comlorl, convenience, and
optional features Ihat are avalabie in station wagans.
But tis inthis area of lypical passenger car lealures
combined with ruggedness that Bronco Il he
significant advantages over its compeiition

M

ents technical features and
les advantages. Ride and handing

wheel diive altrbutes. 1 addtion, engine fealures
reviewed i detal, not orly because of the inno-

vallionin Bronco s engine design and development
jes hese features of fer
These benefits may require an in-depth explanation
tathe interested and ternnmnw owledgeabie cus
fomer. Related ssuss suc reliabilty, and
serviceabity are also ndiod n e chapder

Chapter IV compares Bronca [l and s competition.
Sales stralegy and potentia ebjections are discussed,
Bronco Il fealures and benefits which should be
highlighted to prospects are ibed. In acidition

Utility Vehicle Competitors. Bath Bronco and
Bronco Il are classified as Utiity venicles, but they
will not have the same compettian nor are they
likely 1o appeal ta the same buyers. Broneo, which
is considered a large utilty vehicle, has as its major
compelitors Ghavy BlazernGMG Jimmy: Dodge
RamchargerPlymouth Tral Duster, and Jeep
Cherokee. Bronco Il, which is classified as a small
utifity vehicle, has as its competitors Chewy S-10
BlazeiGMG S-15 Jimmy; Jeep Cd and upcoming
XJ series; and Toyota Land Cruiser.

Botn segments of the uliily market are changing.
The chart below ilusirates large and small utiity
wehicle sales at three year intervals — comparing
1878 to 1981, and then looking ahead to the
projected sales distributon for 1984,

Percentage of Total Model Year Utility Vehicle Sales
1981

1984
(Projected)

Large Uity Vehicles [ Small Ltity Vehicles

Broneo and Brenco If each hasits own distnct
appeal and set of achantages, so it s importan to
know both proelucts and earefully qualify prospec-
tive buyers to deterrmine which vehicle best answers
each persorts specific needs. Because Bronco |
has such broad appeal,itis expected 10 attiact

are Bronco II's four-

to tne- comparaive charts prosentad i (s eliaplor
agroup of detaied product charts are showr in the
Append

Bronca [1is an exciting new entry in the utilty
vehicle market It wil Siand ups 10 Grect somparson
wathy any of its competition. Wore importartly, it s an
appealing product, rellecting a commiiment o
preducing quality produets which are relvant o
loday’s requirerments

sbtiotak abou

noactof Brw ol kit
 fo

wide variety of buyers. Large and small utlity vehicle

spects, four-wheel drive car prospects, and first
time faur-wheel drive vehicle prosper @a
potential Bronco || buyers.

With the introckuction e the Bronco Il and S-10
Blazer and the planne: of the Jeep X series,
the market share of srrall ity vehicles is expected
inincrease substantially. Whie lerge utity venicies
salenare projected o crease mocestly over this

iod, small ulity vehicle sales are expected
more than double. attracting both repeat and first
Ume buyers
Four-Wheel Drive Cars and Wagons. A new
market segment has emerged which consists of
four-wheel drive passenger cars and station wagons
COHJFH"OI\EI car bodies have been added to four-
drive chassis to create four-wheel drive oz
Suth as the Suban and he AMG Eagle and Spiri
This year, Toyola is intreducing a four-wheel drive
Tercel Wagon, which wil also compete i this four
wheel drive car segmert

“This group of vehicles s not generally considerad
to be part of the uliity vehicle segment; it is freated
agon” dxd segment, This markel
ificantly because many buyers want
car-like atumb and interior comiart in combination
with the securlty of four-wheel drive: Itis expected
that Bronca I, wih ils high level of car-like stanciard
appoiniments, full renge of altractive optiens, and
haneseme styling, wil also have a strong appeal o
prospective buyers of lour-wheel drive cars and
wagons




Bronco Il Product Highlights

Bronco I8 stying can be described as contemporary,
distinctive and appeaing. s interior is car-fike in
many respects, and refieciza thoughtul design
wmch gives consideration 1o ariver and passenger

atures are mmar
over the rext luo pages fo emphasize Bronco I1s
advantages

Brong
Hgy Features And Benefits

Exterior

1. Wrapover Rear Quarter Windows. Deep-inted side glass in
rear quarler panel area wraps up onto the roof. Key Benefiis: Styling
distinctiveness plus improved interior ight and visibility to the outside.
2. Corrosion-Free Liftgate and Optional Flip-Open Window.
Lifigate is madie of a non-corrosive material, and fifts up for easy
access. An oplional liz-open rear window is available for carmying long
loads such as lumber, and ease of loading packages and groceries,
Key Bensfits: No-rust iftgate provides durabifty and versatisty as
wellas a unique advaniage versus competion

Interior

3. Well-Appointed Interior. Fully trimmed interior including full
carpeting, full cloth headiner and wel-nmmed dash. Key Beneits;
More carike, fuxunous appearance.

4. Unique, Flip-Forward Front Seat. Front seat on passangar
sicle maues forward (o alow easy entry to back seal. The enlire seat
I1fts up and feans forward in contrast o canventional seats where cnly
the seat back ‘oids forward, Key Benelits: Convenience and easy
ACCESS 0 rear.

5. Split Fold-Down Rear Seat. Standard feature that allows the
entire rear seatto fold down to accemmodate big [oads, 10 have only
ane side foid down to accommodate both passenger and cargo, or to
leave both seat backs up for passengers, with space behind rear
passenger seat available for smaller inadis. Key Benefits: Flexibility
and convenience for carrying both passengers and loads.
Technical

6. Twin Traction-B Fro

Provides a smooth ride botn on and off-road because each front
wheel rides independently over bumps. Key Benelfits: Improved ride
and hanoling

7. Power Steering and Power Brakes. Standard on Bronce Il.
Key Beneitts: Easier steering and handing.

8. Newly Improved Engine. 28 ter V-6 engine, redesignac for
Brorico Il. Key Benefits: Engine intended for off-ioad use as well as
for conventional driving

9. Serviceability. No lubrication required for front and rear susper-
sion and steering linkage, Other lubrication naot required until 30,000
miles, Key Benefits: Reduction in frequency and cost of servicing.
Four-Wheel Drive Features

10. Standard Manual Locking Front Hubs or Optional Automatic
Locking Hubs. With the manual and optonal automatic lacking hubs
on Broneo I, both hub and whesl detach so that wheel bearings can
easly be inspecled. Key Benefts: Customer choice, ease of servicing,
and simplity of design

11. New Generation Transfer Case. Two speed, part-time ransfer
case with a single lever control and positive displacement hydraulic
pump. Key Benefits: Ease of shilting between two- and four-wheel
diiive, can be towed al up to 55 miles per hour for unfimited distances.

While these are some of the key features of the Bronco Il there are, of
course, many more which wil be covered in subsequent chaptersafthe:
manual,

Buyers of large four-wheel drive vehicles have
come to expect durability—they know thal their

le can be used in the roughest terrain, As
these buyers consider a smal utility vehicle they
may be concerned that it might not be quite tough
enough. Even though many owners may use their
vehicles only occasianally for off-road purposes.
durability remains an important purchase moti-
wator in {his market segment. With this in mind,
Bronco l has been designed to the toughest
Ford truck standards

Bronco llis *“Ford Tough™
The durability of any truck or utiity vehicle is, in large
measure, dependent onts frame. Unlike sorme other
ulility vehicies Ihat use a stamped sheet metal unit
body system, lhe new Bronco Il has a full-length
ladder lype frame, similar to bigger trucks, thal wil
stand up ta the nigors of the job site of the bac)
country. The frame has five Cross: members linking
2 frame rai's for sirenglh and rigidity. 'n addition,
e Bronca Il body s bolted onto the frame througn
tentuned rubber body mourts late the passen-
ger compartmert om road shocks and vibrations.
Suspension Features. The Sronce |15 standard
rear suspension is a pair of single stage constant
rate leaf springs (four leaves o a spring) moun
averslung” This means that the springs are at
to the top of the axle rather than under it

Noise, vibration, dl ndl I arsnness (\N} ) has some-
times be 5. In Bror

tha

tached

11, NVH characteristics have been s
ished by the installation of plastic Iners between the
Jeaves of the rear springs. This keeps the saring e
from rubbing against each ciher as lhe vehicle's sus
pension moves up and down, The resullis a vehice
with excellent ride ground dlearance and load ratings

Optional nalabie air bags mounted within the col
springs allow the driver to adjust the frot suspen-
sions load carrying capacity U 1o a maximum ating
01 2,750 pounds by varying the air ressure

bstarvially dimin

Swabiizer bars ae fitted o the Bronco II's suspen
sionto help reduce body lean and improve handling
Many competitive vehicles offer only one stabilizer
bar: Braneo ||, however, offers frort and rear stabi-
lizer bars to complemert ride quality.

In operation, the Twin Traction-Beam Fronl Drive
Axle, similar o that used 50 successiully on Bronco,
provides a fully independent front suspension with
the axe-mounted dillerential moving up and down
over bumps and each fant wheel reacting lo ough
road conditons independently of the oth
design provides a smooih ride —boih
the road and further serves to limit body foll mation
in off- vn'qd applications,

Allthr tun joinls are ubricated
for fe -wn a slip mw_z.u 1 1he drveshaits are pro-
tecied by a newly designed convoluted rubber boot
and sealing f\,'amm 1hal 550 effective hal the regular
lubrication serv: slip joints is
30,000 miles — even if all 30,000 are of-road miles,

T the:

etitng 0l

Steering and Brakes
The frort suspensian balljoints and the steering sys:
tem tie od ends are des gned <o thal they never need
Iubricalien or service. Provision has alse been made
10 allow acjusiment of the suspension cambe for
spocial uses

e steering boxis of the integral recirculating ball
type and is nearly derlical to the syslem used and
proven in Ranger The overall steering ratio is 18510
1, and power assisied steering is a standa rd iea\uvp
on the Bronco Il Broneo |l & ing
wheel option that moves a lotal of 37-1o k]Pl]rPF‘C.
in five 7-¥2 degree stages.

Power-assisted brakes are stancard equipment.
The front brakes are self-adiusting, single piston cali-
pers with ventilated discs. The rear brakes are self-
adjusting 9-nch drum.

Four-Wheel Drive Features
Bronco |l provides unique four-wheel drive leatures
such as the lransler case and hub locks — features
that may not be fully understood by many prospects
considering Broneo Il
Transfer Case. The new “next generation” lransier
case forthe Ranger dxd pick-up and the Bronco Il is
smple and quiel. As shown inthe accompanying dia
aram, this two-speed, part-tme transfer case has a
single lever control, cl drive for its four- wheel drive
made, and a planetary gear reduction with a ralio of
2.4810 1. The helically cut teeth in the planetary
gears have a tooth coniact ralio of 341 1o 1, recucing
the: Uit Ibading on inciividual gear t nd subse
quenily the gear naise from the transfer case:

The planelary gear set has been designed to
reduce the effort required 1o snift the transfer ca
Previous models 935 pound shift effort at
the shift lever knob inside the vehice; butin Bronce
Il the:effort required is only 6-14 pounds.

In addition, the transfer case contains its own con-
stant dsplacement hydraulic pump to provide lubri-
cation, This permits towing of the vehicle at speeds

=3

Up 16 55 mph for unlimited disances without discon-
necting the Iront or rear driveshalls or liting & pair of
wheels off the ground,

Asillustrated in the adjacent diagram, the lransfer
case oulpul shall has been designed so that one of
e two cardan joints (sliding uriversal type joints)
can be efiminated. This design also helps eliminate
some of Ihe noise, vibration, and harshness offen
associated with four-wheel drive vehicke:
Using the Transfer Case. From Ihe drivers seal
the ransler case is operated by a sngle lever located
right next to the Bronco II's floor- mounted gear shift
Itifieves fiom two-whee high (2H— rear wheels only)
o four-wheel high (4H), and through neutral and a
positive lockout 1o four-wheel low (4L). The loskout
recpires a lateral movernent ofthe shift lever to move:
it through the neutral position and efimirates ace
dentally overshifting inlo nes o four-wheel
low range.

I the past, ulilty vehicles were designed 1o
require a good deal of transfer case shilt effart to

keep drivers from accidental y shiting into neviral
when they meant (o engage a high or low drive
made. Bronco I, nowever, has a postive neulial
lockout which reduces shilt effort and provides
the driver wilh a better shift feel,




Broncoll Sales Strategies
Developing A Sales Approach
To Sell Effectively Against The Competition










